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STATE OF SOUTH CAROLINA 
~tate '1lllu!tget an!t <ttnntrol 1lihtar!t 
OFFICE OF GENERAL SERVICES 
DAVID M. BBASU!Y, CHAIRMAN 
GOVERNOR 
RICHARD A. BCXS111.0M 
STA TB 111.BASURER 
BARLB B. MORRIS, 1R. 
COMPTROUJ!R OI!NERAL 
Ms. Helen T. Zeigler, Director 
Office of General Services 
1201 Main Street, Suite 420 
Columbia, South Carolina 29201 
Dear Helen: 
HBI.J!N T. ZEJGLBR 
DIRECTOR 
MA TBRJALS MANAOI!MI!NT OFPICB 
1201 MAIN STREET, SUITB 600 
COLUMBIA, SOUTH CAROUNA 29201 
(103) 737-0600 
Fax (S03) 737~39 
RAYMOND L. ORANT 
ASSISTANT DIRECTOR 
November 8, 1996 
JOHN DRUMMOND 
CHAIRMAN, SENATB FINANCB COMMITIEI! 
HENRY B. BROWN,IR. 
CHAIRMAN, WAYS AND MBANS COMMilTEB 
LUTHER P. CARTER 
BXBCUTIVE DIRECTOR 
I have attached Wil Lou Gray Opportunity School's procurement audit report and 
recommendations made by the Office of Audit and Certification. I concur and recommend the 
Budget and Control Board grant the School a three year certification as noted in the audit report. 
Sincerely, 
~~it~~~} 
Interim Materials Management Officer 
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STATE OF SOUTH CAROLINA 
~tate 'jJjuoget ann <Uontrol 1llhtnro 
OFFICE OF GENERAL SERVICES 
DAVID M. BBASLEY, CHAIRMAN 
OOVERNOR 
RICHARD A. BCKS11l0M 
STA TB 11lBASURER 
EARLE E. MORRIS, J1L 
COMPTROUJ3R OBNBRAL 
Mr. R. Voight Shealy 
HI!U!N T. ZBIGLER 
DIRECTOR 
MATERIALS MANAGEMENT OFFICE 
1201 MAIN SlllEET, SUITE 600 
COLUMBIA, SOUTH CAROUNA 29201 
(803) 737-0600 
Fax (803) 737.{)639 
RAYMOND L. GRANT 
ASSISTANT DIRECTOR 
September 11, 1996 
Interim Materials Management Officer 
Office of General Services 
1201 Main Street, Suite 600 
Columbia, South Carolina 29201 
Dear Voight: 
JOHN DRUMMOND 
CHAIRMAN, SllNATB FINANCE COMMITI1!E 
HENRY E. BROWN, J1L 
CHADlMAN, WAYS AND MEANS COMMITI1!E 
LUTHER P. CARTER 
BXBCl111VB DIRECTOR 
We have examined the procurement policies and procedures of Wil Lou Gray Opportunity 
School for the period October 1, 1993, through June 30, 1996. As part of our examination, we 
studied and evaluated the system of internal control over procurement transactions to the extent 
we considered necessary. 
The evaluation was to establish a basis for reliance upon the system of internal control to 
assure adherence to the Consolidated Procurement Code and School procurement policy. 
Additionally, the evaluation was used in determining the nature, timing and extent of other 
auditing procedures necessary for developing an opinion on the adequacy, efficiency and 
effectiveness of the procurement system. 
The administration of Wil Lou Gray Opportunity School is responsible for establishing and 
maintaining a system of internal control over procurement transactions. In fulfilling this 
responsibility, estimates and judgments by management are required to assess the expected 
benefits and related costs of control procedures. The objectives of a system are to provide I management with reasonable, but not absolute, assurance of the integrity of the procurement 
I 
I 
process, that affected assets are safeguarded against loss from unauthorized 
use or disposition and that transactions are executed in accordance with management's 
authorization and are recorded properly. 
Because of inherent limitations in any system of internal control, errors or irregularities 
may occur and not be detected. Also, projection of any evaluation of the system to future periods 
is subject to the risk that procedures may become inadequate because of changes in conditions or 
that the degree of compliance with the procedures may deteriorate. 
Our study and evaluation of the system of internal control over procurement transactions, as 
well as our overall examination of procurement policies and procedures, were conducted with 
professional care. However, because of the nature of audit testing, they would not necessarily 
disclose all weaknesses in the system. 
The examination did, however, disclose several conditions enumerated in this report which 
we believe need correction or improvement. 
Corrective action based on the recommendations described in these findings will in all 
material respects place Wil Lou Gray Opportunity School in compliance with the South Carolina 
Consolidated Procurement Code and ensuing regulations. 
2 
Sincerely, 
~Gs-~·•L\ 
Larry G. Sorrell, Manager 
Audit and Certification 
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SCOPE 
We conducted our examination in accordance with Generally Accepted Auditing Standards 
as they apply to compliance audits. Our examination encompassed a detailed analysis of the 
internal procurement operating procedures of Wil Lou Gray Opportunity School and its related 
policies and procedures manual to the extent we deemed necessary to formulate an opinion on 
the adequacy of the system to properly handle procurement transactions. 
We judgmentally selected a sample from the period October I, I993, through June 30, 
I996, of procurement transactions for compliance testing and performed other audit procedures 
we considered necessary to formulate this opinion. Specifically, the scope of our audit included, 
but was not limited to, a review of the following: 
(1) All sole source, emergency and trade-in sale procurements for the period 
October I, 1993 through June 30, 1996 
(2) Procurement transactions from the period October I, 1993 through 
June 30, I996 as follows: 
a) Ninety five judgmentally selected procurement transactions 
b) A block sample of three hundred numerical purchase orders from the audit 
period reviewed for order splitting and favored vendors 
(3) Two professional service contracts and two construction contracts reviewed 
for compliance with the Manual for Planning and Execution of State 
Permanent Improvements 
(4) Minority Business Enterprise reports for the audit period 
(5) Information technology plans for fiscal years 93/94 and 95/98 
(6) Internal procurement procedures manual review 
(7) Surplus property disposition procedures 
(8) Real Property Management Office approval of leases 
(9) File documentation and evidence of competition 
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RESULTS OF EXAMINATION 
The Office of Audit and Certification performed an examination of the internal 
procurement policies and procedures and related manual of Wil Lou Gray Opportunity School, 
hereinafter referred to as the School, for the period October 1, 1993, through June 30, 1996. 
Our on-site review was conducted July 31 through August 3, 1996, and was made under the 
authority as described in Section 11-35-1230(1) of the South Carolina Consolidated Procurement 
Code. The audit was primarily instituted because the most recent three year certification granted 
to the School by the Budget and Control Board expires on February 4, 1997. Additionally the 
School requested a recertification limit as follows: 
Procurement Area Recommended Certification Level 
Goods and Services $25,000 per commitment 
Since our previous audit in 1993, the School has maintained what we consider to be a 
professional, efficient procurement system. We did note, however, the following items listed 
which should be addressed by management. 
I. Procurements Made Without Evidence of Competition 
We found two transactions that lacked evidence of competition, sole source or emergency 
determinations. 
Item PO Date Description Amount 
1 5861 10/23/95 Memory Upgrades $2,222.34 
2 8628 11129/95 Medical Supplies 1,613.63 
On item one, a change order was issued to increase the original purchase order from 
$597.34 to $2,222.34. The change order indicated the work was of a broader scope than 
originally planned. Since the work was in progress, an emergency procurement should have been 
done to satisfy the Code and regulations. On item two, the School was not notified of the price 
increase until the invoice was received. A firm price should be obtained from the vendor so as to 
avoid unnecessary changes to purchase orders. 
The South Carolina Procurement Code and Regulations requires that all procurements 
above $1 ,500, which are not exempt, be competitively bid or justified as sole sources or 
emergency procurements. 
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We recommend the School adhere to the requirements of the Code regarding competition 
on all future procurements. 
II. Duplicate Payment 
A duplicate payment of $862.43 was made on vouchers DV 1050 dated 2/21196 and DV 
1064 dated 2/22/96 for purchase order 8730. The School paid against the packing slip that 
accompanied the shipment and then later processed the invoice for payment. We could not find 
any documents to indicate the School received a refund of $862.43 for the duplicate payment. 
We recommend the School more carefully review the payment processes to ensure that 
payments are made from the invoices rather than packing slips. Additionally the School should 
request a refund for the duplicate payment. 
III. Payments Made Without Verification of Items Being Received 
Voucher DV 130 dated 8/15/95 was a payment on purchase order 6299. The receiving 
copy of the purchase order noted that all items had not been received. The vendor, however, 
invoiced the shipment as complete. The School made payment for the invoice amount without 
proof of the remaining shipment being received. 
We recommend Accounting make no payments until verification of receipt of goods or 
services is documented. 
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CERTIFICATION RECOMMENDATIONS 
As enumerated in our transmittal letter, corrective action based on the recommendations 
described in this report, we believe, will in all material respects place Wil Lou Gray Opportunity 
School in compliance with the South Carolina Consolidated Procurement Code and ensuing 
regulations. 
We will perform a follow-up in accordance with Section 11-35-1230(1) of the Procurement 
Code to determine if the proposed corrective action has been taken. Under the authority 
described in Section 11-35-1210 of the South Carolina Procurement Code, subject to this 
corrective action, we will recommend Wil Lou Gray Opportunity School be recertified to make 
direct School procurements for three years up to the limit as follows. 
Procurement Area 
Goods and Services 
Recommended Certification Levels 
*$25,000 per commitment 
*Total potential purchase commitment whether single year or multi-term contracts are used. 
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David E. Rawl 
Senior Auditor 
~G~ 
LaffYG)orrell, Manager 
Audit and Certification 
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Superintendent 
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November 5, 1996 
Mr. Larry G. Sorrell, Manager 
Audit and Certification 
Materials Management Office 
1201 Main Street, Suite 600 
Columbia, SC 29201 
Dear Mr. Sorrell: 
In accordance with the results of the recent procurement audit of the Wil Lou Gray 
Opportunity School, we concur with the findings in the report and have made the 
necessary corrective actions as recommended. 
Please call me should there be any questions. 
~~ 
Pat G. Smith 
Director of Administration 
PGS/hcs 
1. First School Of Its Kind 4. Fully Accredited 
2. Classes That Fit Every Pupil 5. Individual Development 
3. Serving· At Risk" Youth 15 Years Or Older 6. A State Agency 
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STATE OF SOUTH CAROLINA 
~tate ~u~get an~ <tiontrnl 16htar~ 
OFFICE OF GENERAL SERVICES 
DA VJD M. BBASLBY. CHAIRMAN 
GOVERNOR 
RICHARD A. BCKSTROM 
STA TB TRBASUilER 
BARLB E. MORRIS, JR. 
COMP'IllOUJ!R. GENERAL 
Mr. R. Voight Shealy 
HE.I..E.N T. ZEIGLER 
DIRECTOR 
MATI!RJALS MANAGI!MI!NT OFFICI! 
1201 MAIN STREET. SUIT!! 600 
COLUMBIA, SOI.TIH CAROLINA 29201 
(803) 737.()600 
Pax (803) 737-0639 
RAYMOND L. GRANT 
ASSISTANT DDlECTOR 
November 8, 1996 
JOHN DRUMMOND 
CHAIRMAN. SENATB FINANCB COMMI'ITEE 
HENRY E. BROWN,IR. 
CHAIRMAN. WAYS AND MEANS COMMI'ITEE 
Ll.TIHBR P. CARTER 
EXBCunYI! DDlECTOR 
Interim Materials Management Officer 
Materials Management Office 
1201 Main Street, Suite 600 
Columbia, South Carolina 29201 
Dear Voight: 
We have reviewed Wil Lou Gray Opportunity School's response to our audit report for October 
1, 1993 - June 30, 1996. Also, we have followed the School's corrective action during and 
subsequent to our field work. We are satisfied that the School has corrected the problem areas 
and the internal controls over the procurement system are adequate. 
Therefore, we recommend that the Budget and Control Board grant Wil Lou Gray Opportunity 
School the certification limits noted in our report for a period of three years. 
Sincerely, 
~<SS~ 
Larry G. Sorrell, Manager 
Audit and Certification 
LGS/tl 
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